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This paper considers the contribution of hospitality staff to the 
reduction of food waste and especially the effects of messages against 
food waste on its prevention in a hospitality context. This study 
investigates how hospitality employees affect perceptions and 
practices concerning food waste, with five sub-research questions 
that guide the study: the reception of food waste messages, whether 
employees are active or passive in their message reception, the 
congruence of message understanding, the behavioural outcomes of 
reception, and the implications of message reception for 
communication strategies. Using a qualitative approach, 
semi-structured interviews were conducted with 23 UK hospitality 
industry actors including employees, managers and business owners. 
The results indicated that food waste messages were received either 
instantaneously or with delay, and employees took active or passive 
roles in message reception. There was congruent interpretation 
among some employees, but most showed incongruent 
understandings. Thus, there is a need for tailored communication. It 
was found that changes in behavior resulting from message reception 
are maintained only when employees internalize the messages, thus 
highlighting the need for continuous efforts in communication. The 
paper highlights the importance of participatory communication 
strategies that fit the perceptions and contexts of employees in order 
to effectively control food waste. The study provides both theoretical 
insights and practical implications for developing more effective food 
waste prevention programs in hospitality settings. 

Keywords:  
Behaviour change 
Communication  
Employees 
Food waste 
Hospitality 
Sensemaking 

Correspondence: 
E-mail: 
anjali.vashistha06@gmail.co
m 
 

 15 



  Introduction 

This paper looks at the role of hospitality employees in food waste prevention in their workplaces. This 

research addresses the gap on understanding how employees affect food waste awareness and management. 

The central research question focuses on the influence of hospitality employees on food waste perceptions 

and practices. Five sub-research questions guide this study: reception of food waste messages by employees, 

whether employees are active or passive in their message reception, whether the messages' receptions are 

congruent or incongruent, the behavioral results of reception, and the implications of reception in terms of 

strategy. It is a qualitative method employing structured research that begins with literature review, 

explaining the methodology, presenting the findings, and discussing the conclusion. 

Result & discussion 

This section reviews the existing studies on the influence of hospitality employees on food waste 

management, with special attention to the sub-research questions: message reception, active or passive roles, 

congruence of understanding, behavioural outcomes, and communication strategies. The literature shows 

gaps, such as limited understanding of message congruence, the passive reception of food waste messages, 

and insufficient exploration of behavioural outcomes. This paper is intended to fill in those gaps through 

qualitative insights. 

● Food Waste Message Reception 

The early research works were very much aware of the need for message reception in food waste awareness 

but failed to delve deeper into the manner in which messages are received. Later research incorporated 

models of message processing but were not able to capture individual variations in reception. Current studies 

have tried to bring psychological insights into the scenario but still fall short of explaining contextual factors 

that influence reception. 

● Active or Passive Role in Message Reception 

Initial research highlighted passive reception among employees due to hierarchical structures. Later studies 

examined active engagement through training programs but showed mixed results in sustaining proactive 

behaviours. Advanced research has started exploring interactive communication models, yet challenges 

persist in fostering consistent active participation. 

● Congruence or Incongruence in Message Understanding 

Early studies focused on message clarity, which often neglected individual interpretations. Subsequent 

research has included cognitive perspectives, which have demonstrated different levels of congruence in 

interpretation. More recent attempts to align messaging with employee values have been promising but still 

face challenges in achieving uniform understanding. 
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● Behavioural Outcomes of Message Reception 

Early studies on behavioural outcomes were mainly descriptive, without much empirical strength. Later 

researches started measuring behavioural changes after the intervention but were unable to track for a longer 

period. Recent advancements in behavioural analytics provide better insights, yet the outcome of these 

behavioural changes should be related to the reception of the message. 

● Implications for Food Waste Communication Strategies 

Communication strategies were initially set as top-down approaches, and they have proven to be inadequate 

for long-term change. Further studies then looked into the participatory methods but struggled with scale. 

New strategies now focus on co-creation with employees, suggesting the potential for better messages and 

higher engagement. 

Method 

This qualitative research study is to understand the impact of hospitality employees on food waste 

management. Semi-structured interviews were conducted with 23 UK hospitality actors that include 

employees, managers, and business owners. Data collection was through personal experiences and 

perceptions. The analysis adopted a sensemaking approach to understand the reception and enactment of food 

waste messages. This is rationalized because it has the capacity to capture the real-world complexities of 

message reception and interpretation. 

Findings 

The findings have highlighted key insights into how hospitality employees influence food waste prevention. 

They cover sub-research questions: reception of messages regarding food waste, active and passive roles, 

congruence in understanding, behavioural outcomes, and communication implications. The main findings 

include: Instant and Delayed Message Reception; Active Engagement and Passive Compliance; Congruent 

and Incongruent Message Processing; Behavioural Change and Message Impact; Strategic Implications for 

Effective Communication. In that respect, these research outcomes reemphasize a delicate dynamic 

interaction between reception and change, indicating an adapted message that may ensure maximum benefit 

to the effectiveness of the program of reducing food waste. 

● Instant and Delayed Message Reception 

The analysis reveals that food waste messages both hit almost instantaneously and accumulate with delays as 

a function of exposure and timing. This research proved through interviews that people understood or did not 

immediately understand; yet, the messages were meaningful personally sometimes with delay. This shows 

that processing occurs at some points as delay and that such is subject to timing on strategies, rather than 

message. 
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● Active Involvement and Passivism 

The study identifies a spectrum of employee roles in message reception ranging from active engagement to 

passive compliance. Active participants often share insights and drive initiatives, whereas passive recipients 

comply without deeper involvement. This spectrum highlights the need for strategies that foster active 

engagement to achieve meaningful change. 

● Congruent and Incongruent Message Processing 

Findings reveal that there is variability in message understanding, where some employees process messages 

congruent with organizational goals, while others experience incongruence due to conflicting values. This 

variability implies that the message needs to be tailored for employees' perceptions to align with the desired 

outcomes. 

● Behavioural Change and Message Impact 

Conclusive findings indicated that the level to which food-waste messages achieve behavioural responses 

depends on whether they have been received or understood by employees. Only those that internalize it are 

prone to sustain in their behaviour, while for some, changes revert to previously held behaviour. This also 

emphasizes message reinforcement to perpetuate positive behavioural outcomes. 

● Strategy-based Significance: Improving effective communication 

The results indicate that effective communication strategies must take into consideration the various ways in 

which messages are received and processed. Strategies that involve incorporating employee input and 

addressing various interpretations are more likely to be successful. This also opens up the possibility of 

involving participatory approaches in helping to improve food waste prevention. 

Conclusion 

This paper provides a nuanced understanding of how hospitality employees influence food prevention 
through message reception and interpretation. Findings further point out the complexity in processing a 
message and its consequent outcome to a given behaviour, thereby challenging previous linearity-based 
communication models. These results hold theoretical and practical implications requiring adaptation of 
communication strategies that respect not just the individual but also their contexts. Although the results hold 
merit, the study confines its analysis to UK hospitality actors. Future studies should extend to other sectors 
and regions and include quantitative methods to validate findings further and expand on the applicability of 
the food waste management system. 

References 
1. R. Vettriselvan, C. Vijai, J. D. Patel, S. Kumar. R, P. Sharma and N. Kumar (2024):   "Blockchain 

Embraces Supply Chain Optimization by Enhancing Transparency and Traceability from Production to 
Delivery," International Conference on Trends in Quantum Computing and Emerging Business 
Technologies, Pune, India, 2024, pp. 1-6, doi: 10.1109/TQCEBT59414.2024.10545308. 

 18 



2. Kumar, N. (2024). Innovative Approaches of E-Learning in College Education: Global Experience. 
E-Learning Innovations Journal, 2(2), 36–51. https://doi.org/10.57125/ELIJ.2024.09.25.03 

3. Ajzen, I. (1991). The theory of planned behavior. Organizational Behavior and Human Decision 
Processes, 50(2), 179-211. 

4. Berglund, L., & Johansson, M. (2015). Sustainability and food waste management in hospitality. 
International Journal of Hospitality Management, 47, 49-58. 

5. Coates, J., & McDonald, A. (2018). Employee engagement in sustainable practices in the hospitality 
sector: A review of food waste strategies. Tourism Management Perspectives, 27, 12-22. 

6. Dorota Jelonek, Narendra Kumar and  Ilona Paweloszek(2024): Artificial Intelligence Applications in 
Brand Management, S I L E S I A N U N I V E R S I T Y O F T E C H N O L O G Y P U B L I S H I N 
G H O U S E SCIENTIFIC PAPERS OF SILESIAN UNIVERSITY OF TECHNOLOGY, Serial No 202, 
pp 153-170, http://managementpapers.polsl.pl/; http://dx.doi.org/10.29119/1641-3466.2024.202.10 

7. Narendra Kumar (2024): Research on Theoretical Contributions and Literature-Related Tools for Big 
Data Analytics, Sustainable Innovations in Management in the Digital Transformation Era: Digital 
Management Sustainability, Pages 281 – 288, January 2024, DOI 10.4324/9781003450238-28     

8. Jackson, T., & Lanza, G. (2016). Participatory strategies for waste reduction in the food industry. Journal 
of Hospitality and Tourism Research, 40(6), 713-732. 

9. Kivistö-Rahnasto, J., & Kouri, M. (2017). Waste not, want not: A study of food waste behavior in the 
hospitality industry. Journal of Sustainable Tourism, 25(3), 354-372. 

10. Lazarus, R. S., & Folkman, S. (1984). Stress, appraisal, and coping. Springer Publishing Company. 
11. McDonald, A., & Coates, J. (2019). The role of hospitality employees in food waste reduction: A case 

study approach. Journal of Hospitality and Tourism Management, 41, 87-97. 
12. Wansink, B. (2010). Environmental factors that increase the food waste in the hospitality industry. 

Journal of Hospitality and Tourism Research, 34(4), 423-441. 

 19 

http://managementpapers.polsl.pl/

	  Introduction 
	This paper looks at the role of hospitality employees in food waste prevention in their workplaces. This research addresses the gap on understanding how employees affect food waste awareness and management. The central research question focuses on the influence of hospitality employees on food waste perceptions and practices. Five sub-research questions guide this study: reception of food waste messages by employees, whether employees are active or passive in their message reception, whether the messages' receptions are congruent or incongruent, the behavioral results of reception, and the implications of reception in terms of strategy. It is a qualitative method employing structured research that begins with literature review, explaining the methodology, presenting the findings, and discussing the conclusion. 
	Result & discussion 
	This section reviews the existing studies on the influence of hospitality employees on food waste management, with special attention to the sub-research questions: message reception, active or passive roles, congruence of understanding, behavioural outcomes, and communication strategies. The literature shows gaps, such as limited understanding of message congruence, the passive reception of food waste messages, and insufficient exploration of behavioural outcomes. This paper is intended to fill in those gaps through qualitative insights. 
	●​Food Waste Message Reception 
	The early research works were very much aware of the need for message reception in food waste awareness but failed to delve deeper into the manner in which messages are received. Later research incorporated models of message processing but were not able to capture individual variations in reception. Current studies have tried to bring psychological insights into the scenario but still fall short of explaining contextual factors that influence reception. 
	●​Active or Passive Role in Message Reception 
	Initial research highlighted passive reception among employees due to hierarchical structures. Later studies examined active engagement through training programs but showed mixed results in sustaining proactive behaviours. Advanced research has started exploring interactive communication models, yet challenges persist in fostering consistent active participation. 
	●​Congruence or Incongruence in Message Understanding 
	Early studies focused on message clarity, which often neglected individual interpretations. Subsequent research has included cognitive perspectives, which have demonstrated different levels of congruence in interpretation. More recent attempts to align messaging with employee values have been promising but still face challenges in achieving uniform understanding. 
	●​Behavioural Outcomes of Message Reception 
	Early studies on behavioural outcomes were mainly descriptive, without much empirical strength. Later researches started measuring behavioural changes after the intervention but were unable to track for a longer period. Recent advancements in behavioural analytics provide better insights, yet the outcome of these behavioural changes should be related to the reception of the message. 
	●​Implications for Food Waste Communication Strategies 
	Communication strategies were initially set as top-down approaches, and they have proven to be inadequate for long-term change. Further studies then looked into the participatory methods but struggled with scale. New strategies now focus on co-creation with employees, suggesting the potential for better messages and higher engagement. 
	Method 
	This qualitative research study is to understand the impact of hospitality employees on food waste management. Semi-structured interviews were conducted with 23 UK hospitality actors that include employees, managers, and business owners. Data collection was through personal experiences and perceptions. The analysis adopted a sensemaking approach to understand the reception and enactment of food waste messages. This is rationalized because it has the capacity to capture the real-world complexities of message reception and interpretation. 
	Findings 
	The findings have highlighted key insights into how hospitality employees influence food waste prevention. They cover sub-research questions: reception of messages regarding food waste, active and passive roles, congruence in understanding, behavioural outcomes, and communication implications. The main findings include: Instant and Delayed Message Reception; Active Engagement and Passive Compliance; Congruent and Incongruent Message Processing; Behavioural Change and Message Impact; Strategic Implications for Effective Communication. In that respect, these research outcomes reemphasize a delicate dynamic interaction between reception and change, indicating an adapted message that may ensure maximum benefit to the effectiveness of the program of reducing food waste. 
	●​Instant and Delayed Message Reception 
	The analysis reveals that food waste messages both hit almost instantaneously and accumulate with delays as a function of exposure and timing. This research proved through interviews that people understood or did not immediately understand; yet, the messages were meaningful personally sometimes with delay. This shows that processing occurs at some points as delay and that such is subject to timing on strategies, rather than message. 
	●​Active Involvement and Passivism 
	The study identifies a spectrum of employee roles in message reception ranging from active engagement to passive compliance. Active participants often share insights and drive initiatives, whereas passive recipients comply without deeper involvement. This spectrum highlights the need for strategies that foster active engagement to achieve meaningful change. 
	●​Congruent and Incongruent Message Processing 
	Findings reveal that there is variability in message understanding, where some employees process messages congruent with organizational goals, while others experience incongruence due to conflicting values. This variability implies that the message needs to be tailored for employees' perceptions to align with the desired outcomes. 
	●​Behavioural Change and Message Impact 
	Conclusive findings indicated that the level to which food-waste messages achieve behavioural responses depends on whether they have been received or understood by employees. Only those that internalize it are prone to sustain in their behaviour, while for some, changes revert to previously held behaviour. This also emphasizes message reinforcement to perpetuate positive behavioural outcomes. 
	●​Strategy-based Significance: Improving effective communication 
	The results indicate that effective communication strategies must take into consideration the various ways in which messages are received and processed. Strategies that involve incorporating employee input and addressing various interpretations are more likely to be successful. This also opens up the possibility of involving participatory approaches in helping to improve food waste prevention. 
	Conclusion 
	This paper provides a nuanced understanding of how hospitality employees influence food prevention through message reception and interpretation. Findings further point out the complexity in processing a message and its consequent outcome to a given behaviour, thereby challenging previous linearity-based communication models. These results hold theoretical and practical implications requiring adaptation of communication strategies that respect not just the individual but also their contexts. Although the results hold merit, the study confines its analysis to UK hospitality actors. Future studies should extend to other sectors and regions and include quantitative methods to validate findings further and expand on the applicability of the food waste management system. 
	References 

